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 !Reviewer'comments'on'the'' 
Consortium'CGIAR'diversity'and'inclusion'strategy'
 '
prepared'by'Lynn'Brown on behalf of the CGIAR Fund Office'
!
The!FC!welcomes!the!preparation!of!the!document,!and!the!recognition!that!the!request!
was!broader!than!a!gender!strategy!in!the!workplace.!A!focus!on!inclusion!for!all!
employees!of!the!CGIAR!irrespective!of!race,!creed,!sexual!orientation!and!gender!is!
important.!!
!
In!these!comments!we!will!focus!on!the!big!picture!first.!We!believe!this!document!
could!have!built!more!on!the!experience!and!work!done!by!the!previous!gender!and!
diversity!initiative!(G!and!D!subsequently)!in!the!CGIAR,!as!opposed!to!appearing!to!start!
at!the!beginning.!That!work!also!extended!beyond!gender!to!ensure!inclusion.!So!
paragraph!1.2!is!surprising!given!much!of!the!work!on!policy,!strategy,!and!monitoring!
and!evaluation!for!diversity!and!inclusion!is!in!the!cyberJlibrary!of!the!CGIAR!CO!
website1.!
!
Notably!excellent!work!was!done!on!vision,!purpose,!and!core!values,!which!is!equally!
appropriate!today,!but!seems!to!be!missing!in!the!current!document:!
!
Our!Vision!!
To!cultivate!standards!of!excellence!for!diversity!in!the!workplace,!equal!to!our!
standards!for!science,!which!empowers!all!staff!to!contribute!their!best!to!enrich!future!
harvests.!!
Our!Purpose!!
We!are!a!global!organization,!born!of!a!global!community,!diverse!in!professional!
discipline,!nationality,!gender,!race,!culture,!ethnicity,!language,!age,!religion!and!sexual!
orientation.!We!seek!those!differences!and!seize!the!opportunities!our!great!diversity!
offers!in!the!service!of!tropical!agricultural!research.!!
!
!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!1!For!example!,!!Monitoring!and!Evaluating!Diversity!Goals!and!Achievements.!Guidelines!and!tools!for!the!CGIAR!Board!of!Trustees.!Gender!and!Diversity!Working!Paper!41.!
Our!Core!Values!!
Our!core!focus!is!the!practice!of!high!quality!science!to!reduce!hunger!and!poverty,!
improve!human!nutrition!and!health,!and!protect!the!environment.!To!achieve!our!
purpose!we!must!attract!and!continuously!learn!to!best!utilize!and!retain!our!diversity.!
By!honoring!and!capitalizing!on!our!differences,!we!strengthen!internal!and!external!
partnerships,!and!enhance!the!relevance!and!impact!of!the!Centers.!!
We!create!and!maintain!an!organizational!culture!that:!!
Attracts!and!retains!the!world’s!best!women!and!men;!
Encourages!the!recruitment!and!promotion!of!underJrepresented!groups;!
Establishes!a!workplace!climate!of!genuine!respect,!equity!and!high!morale;!
Promotes!a!healthy!balance!between!professional!and!private!lives;!Inspires!worldJclass!
competency!in!multiJcultural!teamwork,!crossJ!cultural!communication!and!
international!management;!
Empowers!and!enthuses!all!women!and!men!in!the!system!to!maximize!professional!
efficacy!and!collectively!contribute!their!best;!and!Rewards!leadership,!creativity!and!
innovation!that!employs!and!celebrates!diversity!in!the!Centers.!!
!
This!represents!a!value!statement!that!potential!employees!can!look!at!to!see!where!the!
CGIAR!stands,!and!that!employees!can!look!to!judge!their!own!experiences!of!working!in!
the!CGIAR.!The!present!document!seems!to!deliver!less!than!in!the!past,!which!would!
lead!people!to!believe!that!post!reform!the!system!has!moved!backwards!in!terms!of!a!
value!proposition!for!staff.!
!
The!work!of!the!previous!gender!and!diversity!program!also!developed!much!policy!and!
monitoring!material,!identifying!the!types!of!policies!required!to!ensure!diversity!and!
inclusion!and!how!to!achieve!them,!the!matrices!to!monitor!center!performance,!and!
the!strategies!to!achieve!success.!The!paper!“Monitoring!and!Evaluating!Diversity!Goals!
and!Achievements”!in!the!cyber!library!from!the!G!and!D!program!is!an!excellent!
background!piece.!
!
The!CGIAR!system!needs!to!be!considered!an!entity!where!everyone!is!equally!
important!from!cleaners!to!a!DG,!from!secretaries!to!principal!scientists,!from!drivers!to!
Center!Board!chairs.!Without!everyone!the!system!does!not!function!as!effectively,!each!
role!is!important.!This!makes!para!1.6!difficult!to!embrace!where!the!focus!is!on!the!
research!scientist!component!of!the!CO!and!center!workforce.!While!it!goes!to!lengths!
to!say!that!is!not!to!say!others!are!not!important!it!returns!to!the!notion!that!scientists!
are!core!staff!–!implying!that!others!are!not.!But!without!the!support!functions!most!
scientists!would!soon!be!far!less!effective.!It!also!likely!damages!the!gender!aspect!in!
that!women!probably!still!represent!a!far!higher!percentage!of!‘!the!non!core!staff’!than!
the!‘core!staff’.!In!2008,!82%!of!secretarial!positions!were!occupied!by!women!
compared!to!just!20%!of!scientist,!and!9%!of!center!management!positions.!
!
It!is!not!clear!why!there!would!be!multiple!diversity!and!inclusion!strategies,!ie!one!for!
each!center!and!the!CO.!Ultimately!this!is!a!system!that!should!be!governed!by!the!same!
set!of!core!values!for!staff.!Absent!that!the!system!is!a!collection!of!franchisees.!!The!CO!
can!only!achieve!this!proposed!strategy!if!all!centers!meet!the!objectives,!particularly!on!
gender!diversity.!It!is!unlikely!that!one!center!will!move!to!more!than!75%!women!in!
senior!leadership,!nor!is!it!desirable,!to!offset!underperforming!centers!in!this!metric.!If!
centers!each!pursue!their!own!strategy!then!ultimately!the!CO!one!is!redundant.!The!
issue!for!the!centers!is!to!develop!their!action!plans!to!reach!the!objectives!and!metrics!
set!by!the!system!strategy.!Otherwise!there!is!the!possibility!that!centers!could!decide!
that!because!of!the!country!they!are!located!in!that!they!will!not!employ!people!of!
certain!sexual!orientation,!nationality,!or!argue!that!women!leaders!would!not!be!
effective.!How!can!the!system!attract!the!most!skilled!employees!as!its!staff!if!all!centers!
have!different!core!values!on!how!staff!are!treated?!This!undermines!the!reform!
process!of!staff!seeing!themselves!as!part!of!a!system!and!means!that!each!staff!
members!experience!is!dependent!on!the!values!of!the!center!that!they!work!for.!
!
What!are!the!redress!mechanisms!for!staff!who!feel!isolated,!discriminated!against,!or!
unsupported!in!their!particular!situations?!!Is!this!part!of!the!center!strategies?!If!so!
again!it!makes!the!System!strategy!worthless.!It!also!undermines!any!sense!that!we!are!
trying!to!foster!a!sense!in!employees!that!they!work!for!a!system!and!not!a!center.!!
!
It!is!clear!from!the!recent!survey!on!staff!protections!that!while!the!intent!is!to!protect!
staff!the!execution!may!be!lacking!if!it!was!tested.!This!points!to!a!need!to!define!how!
the!CGIAR!interacts!with!host!governments!in!terms!of!placement!of!centers!and!project!
offices!–!what!are!minimum!acceptable!conditions!to!locate!a!center!or!project!office!in!
a!country?!This!should!not!be!seen!as!a!retroactive!step!in!terms!of!removing!centers!
but!should!be!an!important!forward!step!in!terms!of!future!offices.!It!also!should!not!
negate!the!need!to!potentially!have!further!dialogues!with!governments!in!countries,!
about!the!protections!afforded!to!CGIAR!staff,!where!staff!member’s!human!rights!and!
the!CGIAR!value!system!is!threatened!by!local!laws.!!
!
!
We!welcome!the!six!elements!that!constitute!the!framework!for!broad!system!goals.!
But!these!could!be!complemented!and!enriched!by!looking!at!the!gender!and!diversity!
products!of!the!previous!program,!which!provide!background!and!operating!
mechanisms!for!these!goals.!
!
At!present!the!strategy!seems!light!on!metrics,!with!the!exception!of!50%!women!in!
leadership.!One!reason!for!this!is!the!menu!option!being!provided!for!centers,!which!
prevents!the!CO!setting!metrics!for!the!system.!This!is!a!fundamental!issue!for!the!FC,!as!
a!system!it!should!have!one!set!of!core!values!and!staff!irrespective!of!race,!sexual!
orientation,!creed,!etc.!should!enjoy!the!same!experience!in!the!system.!What!are!the!
indicators!of!a!diverse!system!beyond!nationality!and!sex!of!employee?!!
!
We!believe!that!while!a!review,!as!suggested,!of!past!actions!in!the!CGIAR!is!useful,!
much!is!already!in!place!and!well!documented!in!terms!of!initiatives,!strategies,!and!
policies!in!the!previous!gender!and!diversity!program.!Work!should!start!from!where!
that!stopped!as!opposed!to!a!complete!reinvention!of!this!particular!wheel.!!
